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Agenda

Today we will:

 Recap our proposed solution and benefits

 Progress and next steps

 Update on market engagement

 Q&A
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Recap our Proposed Solution and Benefits

Market Engagement Summary

All asset data will be hosted on 
a single asset infrastructure,
integrated with market 
providers such as ClearWater

Data will be sourced directly 
from your service providers 
with minimal impact to you

Lloyd’s will no longer ask for 
QADs/AAD returns
(SUK will still be required)

Reducing the burden of 
operating in the Lloyd’s market 
and adopting industry best 
practices and platforms

OTF data will be made 
available on a more timely
basis

Risk and analytics data will 
be made available, providing 
transparency on Lloyd’s 
managed assets
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Jun Aug Q3

Town Hall

Send out 
Survey

Publish programme 
webpage & mailbox

Complete analysis 
based on individual 

meetings

Establish proposed 
migration tranches

Town Hall 
update

Oct

LMA 
update

Hold individual 
meetings with 

MAs

Dec

Initial view on 
migration 
approach

Q1 Q2
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Update on Market Engagement

What we need from you

• Complete the survey

• Attend an individual meeting to review the completed 

survey, this will enable us to understand your custodians 

and other third-party relationships and help us understand 

the ideal 'golden source' of data for each Managing Agent

• It will also allow us to look at patterns and grouping for 

migration tranches

• Finally, we will need to understand your change book for 

2026 so that we can factor this into our planning

Completed survey so far58%

Clearwater Users53%

Aladdin Users31%

Of market assets are with two or 
more global custodians

45%
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Questions


